Course Schedule
BA 5080 – Summer 2014, Section 001
	Date
	Topic & Assignments
	Source

	05/12/2014
	· Introduction and Course Overview
	· Syllabus & Schedule

	05/14/2014
	· Introduction to Case Analysis
	· Google Case (pp. 364-384)

· Case Analysis Template

· Google Sample Case Analysis

	05/16/2014
	· Glo-Bus
· Special Topics Lecture – Market Sizing, Financial Analysis, & B&E Library Resources
	· Glo-Bus Website (User Guide, Help Screens)
· Glo-Bus Overview
· Special Topics Materials (Blackboard Documents Section)

	05/18/2014
(Sunday)
	· INDIVIDUAL: Glo-Bus Quiz Due

· GROUP: Glo-Bus Practice Decision Round
	

	05/19/2014
	· Glo-Bus Discussion – Y6 Practice Round
· Lecture – Chapters 1, 2, 9, & 10
	· Text, Chapters 1, 2, 9, & 10

	05/21/2014
	· Lecture – Chapters 3 & 5
	· Text, Chapters 3 & 5

	05/23/2014
	· Lecture – Chapters 4 & 7
	· Text, Chapters 4 & 7

	05/25/2014
	· GROUP: Glo-Bus Y6 Decision Round
	

	05/26/2014
	· HOLIDAY – MEMORIAL DAY
	

	05/28/2014
	· Toolbox Discussion – Market Sizing
· Toolbox Discussion – Financial Analysis

· Toolbox Discussion – B&E Library Resources
· Toolbox Discussion – Business Model

· Toolbox Discussion – Execution

· Toolbox Discussion – Corporate Responsibility
	· Case Analysis Template

	05/30/2014
	· Toolbox Discussion – Driving Forces

· Toolbox Discussion – Porter’s 5 Forces

· Toolbox Discussion – Generic Competitive Strategies

· Toolbox Discussion – Market Positioning Maps

· CONTINUOUS IMPROVEMENT FEEDBACK
	· Case Analysis Template

	06/01/2014
	· GROUP: Glo-Bus Y7 Decision Round
	


	06/02/2014
	· Toolbox Discussion – RBV

· Toolbox Discussion – Value Chain Benchmarking

· Toolbox Discussion – Leveraging International Competitiveness

· Toolbox Discussion – SWOT Analysis
· CONTINUOUS IMPROVEMENT FEEDBACK REVIEW
	· Case Analysis Template

	06/04/2014
	· 10:30am – Guest Lecture, Manuela Pucci

· Hands-On Case Analysis & Glo-Bus Work
	

	06/06/2014
	· NO CLASS
	

	06/08/2014
	· GROUP: Glo-Bus Y8 Decision Round
· INDIVIDUAL: Chapter Review Quizzes Due
	

	06/09/2014
	· Group Case Presentations
	

	06/11/2014
	· 10:30am – Guest Lecture, Jim Daffin

· Group Case Presentations
	

	06/13/2014
	· Group Case Presentations
· 12:00pm – Guest Lecture, Carla Frank
	

	06/15/2014
	· GROUP: Glo-Bus Y9 Decision Round

· GROUP: Glo-Bus Strategic Plan Due
	

	06/16/2014
	· Hands-On Case Analysis & Glo-Bus Work
	

	06/18/2014
	· Hands-On Case Analysis & Glo-Bus Work
· GROUP: Case Analysis Paper Due
	

	06/19/2014

(Thursday)
	· GROUP: Glo-Bus Y10 Decision Round
	

	06/20/2014
	· Course Wrap-Up
	

	06/23/2014

(Monday)
	· GROUP: Glo-Bus Y11 Decision Round
	

	07/01/2014

(Tuesday)
	· INDIVIDUAL: Case Analysis Paper Due

· GROUP: Glo-Bus Lessons Learned Paper Due

· GROUP: Team Member Assessment Due
	


